
Mercer, Bill (USAMT) 

From: 
Sent: 
To: 
Subject: 

Mercer, Bill (USAMT) 
Friday, October 27, 2006 12:03 PM 
Mercer, William W 
FW: Need Assistance ASAP 

Sent from my GoodLink synchronized handheld (www.good.com) 

- - - - -  Original Message----- 
From : Chiara, Margaret M. (USAMIW) 
Sent: Friday, October 27, 2006 10:24 AM Eastern Standard Time 
To: Mercer, Bill (USAMT) 
Subject: RE: Need Assistance ASAP 

Hello Bill. Since we are coming to the end of the oficial work week, I want to check on 
the progress of your investigation into this matter. I have contacted Mike Battle and 
both John N.and John K.in the front office. John N. has the responsibility for OLPP. I 
gave him both my fundamental fairness speech,(Past practice of second year renewal 
requires reasonable notice that the policy has been changed for EOUSA detailees etc.), and 
the "one size does not fit all1' speech, (A new detailee every year will not work in IC 
because of history, culture, tribal diversity etc.). OLPP director Dan Villegas says 
there is nothing that he can do since the directive came through John N. from the DAG1s 
office. Should I notify our colleagues in NAIS or can this astonishingly bad decision be 
remedied? MMC 

- - - - -  Original Message----- 
From: Mercer, Bill (USAMT) 
Sent: Sunday, October 22, 2006 1:08 PM 
To: Chiara, Margaret M. (USAMIW) 
Subject: RE: Need Assistance ASAP 

Let me do some investigation on this. I appreciate the heads-up. 

Sent from my GoodLink synchronized handheld (www.good.com) 

- - - - - Original Message----- 
From : Chiara, Margaret M. (USAMIW) 
Sent: Sunday, October 22, 2006 12:06 PM Eastern Standard Time 
To: Mercer, Bill (USAMT) 
Subject: Need Assistance ASAP 

Bill: Later the same afternoon that we encountered one another on the street corner, I met 
with Dan Villegas, (EOUSA OLP&P Director), at his request. He informed me that he was no 
longer able to honor his previously stated commitment to renew Leslie Hagen's detail 
through which she primarily serves as liaison to NAIS and to federally recognized tribes 
and other Indian communities nationwide. Leslie accepted Dan's invitation to renew her 
detail for a second year in August. Subsequently, I began asking for an updated MOU. 
Managers and staff were informed that Leslie would continue for a second year in late 
September and early October. Our financial planning has been impacted by the decision 
because the district does not pay the AUSA while on detail. In other words, she/we relied 
on the representation to our detriment. 
What is critical about this situation is the absolute necessity to continue Leslie's 
service in her capacity as 1C/NAIS liaison. She has spent a year establishing difficult to 
forge constructive contacts throughout IC. Leslie is credible; no small accomplishment for 
a white woman! She has provided training and litigation assistance and an abundance of 
information to her colleagues. She has also established excellent working relationships 
with federal agencies. We just completed a successful 1.5 day NAIS meeting; our next is 
scheduled for mid-March in N. Carolina. It has taken me most of 2006 to recoup from Tom 
Heffelfinger's tenure as chair with EOUSA/AGAC. I have accomplished this with Leslie's 
assistance because she goes almost everywhere and does almost everything that Tom believed 
that he had to do personally. 




